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11th July 2019 

Academy Consultation – Cyril Jackson 

Dear Debbie, 

Thank you for taking the time to meet with me today with regards to the academy consultation 

at Cyril Jackson. 

I feel it appropriate that I should respond to the key points that you have made in relation to: 

1. The rationale for becoming an academy  

2. The alleged conflict of interest between my role as Executive Headteacher at Cyril 

Jackson and position as Director of Education for the University Schools Trust 

In deciding which Academy Trust the school should join, the Governing Body were diligent and 

objective in their identification. From the outset, the governors recognised that becoming an 

academy represented a significant decision and not one that should be taken lightly. Cyril Jackson 

is a successful, happy school in which children thrive and whose distinctive ethos is valued by 

parents and governors alike. It is vital that this is maintained.  

The governors are consulting because they believe the children will be provided with:  

A wider range of opportunities (both in terms of teaching and facilities) – Going forward, we 

would wish to investigate the possibility of specialist teachers (modern foreign languages, physical 

education, music, art, and design and technology) working with our children. We would have 

access to the extensive sports facilities, drama studio and theatre at St Paul’s Way Trust School as 

well as opportunities to work seamlessly across the schools without the burden of administration.  

Consideration for secondary school places (a consultation would be required) – St Paul’s Way 

Trust is our local secondary school and a popular choice among our parents, yet significant 

numbers of pupils do not gain a place. Although there is no guarantee that the Trustees would 

review their admissions policy, if there was significant interest, the governors would put this 

matter to the Trust Board to consider and if it was appropriate undertake a consultation. 
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School to school support for KS2 to KS3 transition (this is often known as the lost years) both in 

terms of pastoral and academic outcomes – As an outstanding school, we take our role with in 

the wider community as a key part of our values. The development of a seamless KS2/KS3 

curriculum is a vision for many leaders in their schools. We hope that our children will be 

challenged, supported and continue their learning journey once they leave Cyril Jackson if they are 

fortunate enough to access a place at SPWT. A formal partnership would ensure that this would 

be implemented. The schools would work formally to ensure the curriculum planning offered 

continuity and stretch, whilst the pastoral teams would offer bespoke support for transition. Key 

leaders of the curriculum and the pastoral teams would work together to support our children and 

their families to a greater degree than is already in place. A transition curriculum could begin in 

Year 5 with the children accessing and being familiar with the building from a young age. The 

transition process would support all children regardless of their secondary school allocation. Our 

children are split across the Local Authority for their secondary school placements, often moving 

without the support of their peers. Where allocation of secondary places is low, we often receive 

too little contact from the secondary school.  

Inclusive education with a broad and balanced curriculum – Cyril Jackson is an inclusive school 

serving one of the most deprived wards in the borough. Our ethos and values around inclusion 

underpin our work. St Paul’s Way Trust School also shares these values; they have a specialist 

provision for the deaf on-site. Offering such provision in both schools is an attraction both in terms 

of recruiting and retaining staff, and because it will give us the capacity to utilise external 

professionals, leaders, teachers and support staff. This means experience, skills, knowledge and 

training can be shared through both formal and informal support. Networks for parents and 

children ensure that those who can be deemed our most vulnerable are supported on their 

learning journey within the Trust.  

As part of the Trust’s core offer, the Trust undertakes an external review of SEND and Pupil 

Premium provision annually, sharing best practice and providing recommendations for 

improvement.  
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The governors know that the staff would be offered a wide range of support and professional 

development: 

The School of Education (SoE) was set up in 2014 when St Paul’s Way Trust School became a 

National Teaching School. The professional development opportunities for support staff, teachers 

and leaders from our own schools and other schools across the region are extensive and of high 

quality. The SoE is able to train teachers and provide accreditation for Newly Qualified Teachers 

(NQTs). Below are some examples of the training that will be offered to the staff at Cyril Jackson.  
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The development of the SoE has played a crucial part in recruiting the best teachers and support 

staff for the students of UST and provides the staff with exciting opportunities for their career 

development. The Governors and Trustees are driven to support the best outcomes for all their 

students; this is their key driver. 
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School leaders will also have the opportunity to work across the schools and across the primary / 

secondary sectors. Providing these opportunities for professional development will enhance our 

CPD offer to all staff.   

The governors are consulting because they know:  

School leaders and their local governing bodies are able to promote and drive their own vision 

and brand, simultaneously united by a shared set of aims and access to extensive resources from 

within the UST learning community. 

Governors can attend an annual Local Governing Body conference, providing bespoke training to 

the needs of our schools. The Trust has dedicated and committed Chairs of Governors who work 

collaboratively to support each other and their school leaders. Regular meetings with the 

Headteachers, Chief Executive Officer and Chair of the Trust ensure that key priorities are 

supported both at an individual level and collectively.  

A recent example of the schools working together was in the identification and procurement of 

the cleaning services. The Trust, Chairs of Governors and leaders worked together to draft the 

tender, review the companies and interview to ensure the Trust schools will receive a high quality 

service from September 2020.  

The Headteacher and leaders of each school are supported by myself as the Director of Education. 

This involves weekly visits to the schools and fortnightly meetings with the Headteacher. These 

meetings review standards, the quality of teaching and learning, pastoral provision and the quality 

of leadership and management., thereby ensuring that leaders in our schools are guided, 

supported and provided with challenge to support the needs of our children, families and staff. 

Retention and recruitment of leaders in our schools is key: we therefore believe this model of 

support provides a secure platform from which to retain, develop and guide our leaders.  

The governors know that working with the Trustees will bring advantages to all: 

The Trustees from UST are linked to six high profile universities, the London Borough of Tower 

Hamlets, the NHS, Poplar Harca, and Axa. The Trust partners all offer a bespoke and unique 

package to the schools. QMUL offer opportunities for our students to access their facilities, 

support the Key Stage 5 students with research-led opportunities and further opportunities for 

our staff in relation to postgraduate teaching. The trustees’ support with recruitment to the local 

governing bodies ensures that the schools have governors with the correct skill-sets to hold 

leaders to account and run our schools effectively.  
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The Trustees firmly believe in the principle of social mobility and their work with Poplar Harca and 

the NHS trustees enhances a core offer for our families.   

The Trust will offer a range of service to their school: 

An experienced and talented Director of Finance will work for all schools within the Trust to 

improve economies of scale and where possible source additional income that is only available to 

teaching schools. Examples of this include: 

 Procurement e.g.cleaning services 

 A group SLA to secure lettings for the extensive Trust facilities (out of hours) 

 Review of SLAs, including insurance, BlueSky, CPOMS, SIMS, etc  

 Applications for additional funding through the EFSA 

 Exploring childcare provision for staff and the local community (potential nursery 

provision for under 2s) 

 Work with the Tower Hamlets Local Authority to consider additional Key Stage 5 capacity 

(open to all Tower Hamlets students) 

 Working with Greenwich Local Authority to expand a new school and Key Stage 5 

provision (vocational qualifications) 

An experienced Director of HR would lead and manage the school’s HR teams to ensure best 

practice is observed and shared. Weekly meetings with school leaders ensure that our staff are 

supported and managed by a dedicated team. The HR Director is currently working on a HR 

strategy to ensure leaders are reviewing workload and wellbeing strategically and appropriately. 

With this support and guidance in place, the Trust hopes to retain the best staff for our students.  

The Director of data and compliance will support all schools with policy compliance and support 

with data collection and distribution at all levels (trustees, governors, staff, parents and students). 

Removing the time-consuming administration around policy implementation will allow leaders to 

focus on the key aspects of teaching and learning.  

The Trust and schools are committed to working with Tower Hamlets Council. The Trustees set up 

the Trust Board with special dispensation from the Secretary of State to include a member of 

Tower Hamlets Council on their Board. The Trust believes this relationship is integral to the wider 

success of Tower Hamlets schools.  

The schools purchase and will continue to purchase services from the council in order to deliver 

services to staff and students. Tower Hamlets Education Partnership is a key driver for school 

improvement and both schools retain this SLA. 
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Cyril Jackson continues to access services from Tower Hamlets for their attendance and welfare 

support, admissions, the teaching of modern foreign languages, the library service and the 

Educational Psychology Service. St Paul’s Way also purchase significant services contributing to 

the wider collaborative support that is required to maintain services in Tower Hamlets.  

During our meeting, you were keen to point out that there was perceived to be a conflict of 

interest in my role as Director of Education for UST and as the Executive Headteacher at Cyril 

Jackson.  

I have led Cyril Jackson for thirteen years and the governors and I have always put the children 

and families at the heart of all our decisions, including the decision to put forward the academy 

consultation.  

I have outlined some of my reasons above and I would be happy to provide further examples if 

required. However, as you raised the potential conflict of interest I would firmly like to reiterate 

the following: 

I believe my role as an executive leader in Tower Hamlets will continue to develop leaders for the 

Trust and the wider local authority. I will ensure succession planning for Cyril Jackson and other 

schools within the Trust and I will share my skills and expertise within a wider professional 

network. This can only benefit the family of schools in Tower Hamlets. I am proud to have 

developed two further serving headteachers in Tower Hamlets and supported colleagues 

informally and formally for many years. My role as Chair of the Full Consultative illustrated that I 

am viewed with respect by my colleagues, and shows that the work I do extends well beyond the 

parameters of Cyril Jackson. By nature, I work collaboratively and will continue to work tirelessly 

with my Tower Hamlets headteacher colleagues and council officials for the good of the 

community.  

There is no secret that I have been seconded to UST to provide School Improvement support as 

Director of Education. Remaining in the role of Director of Education is not dependent on Cyril 

Jackson Primary School joining UST. The UST board has recorded the decision to appoint me to the 

post of Director of Education and I was not present when this discussion took place or party to any 

ongoing salary / remuneration discussions.  

The UST board is sufficiently independent of St Paul’s Way Trust school and Cyril Jackson to be 

able to take these decisions objectively and based on evidence. The Cyril Jackson governors have 

likewise discussed the relationship between me and UST as part of their Academy working party 

without me being present.  
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In our meeting you also asserted that there was significant unrest regarding the proposal. Are you 

able to provide more detail about this? What parts of, or individuals within, the community is this 

coming from?  

At all of the parents’ consultative sessions, a number of issues and concerns have been raised. 

These are not unexpected. In a consultation of this nature, there will always be those who will be 

opposed to it on principle. Their views are perfectly legitimate and they are entitled to air them as 

part of the consultation process.  

However, to characterise a position, in the way you did, in which the ‘community’ has lost faith in 

my leadership and that my own standing in it will never recover is not one I recognise. No such 

indication has been presented to me locally. For instance, we have not had any ‘picketing’ at the 

school gate save for some individuals organising an online petition and a paper petition being 

circulated where parents are encouraged to sign when faced with inaccurate information, e.g. that 

staff leaving in July are doing so in light of the consultation. Similarly, at the consultation events 

and the school’s parents’ evening last night, I was not given any indication of the strength of feeling 

suggested by you.  

Equally, I do not believe my staff are fundamentally opposed to the change, although they have 

legitimate concerns about future protections. I shared these myself, but I firmly believe they are 

secure for the long term.  

So I was somewhat surprised by the picture you presented yesterday. To this end, and given the 

importance of the decision, I and the governors would be more than happy to respond to any 

queries and comments you are receiving at the local authority. I am aware of some misinformation 

about the academy process, so having an opportunity to address these would be helpful. Please 

do send me anything you have received so that it can be incorporated into the governors’ 

consultation report. 

To conclude, becoming an academy must: 

 Have tangible benefits for existing pupils, their families and staff; 

 Not disadvantage the school or those it serves in years to come; 

 Not dilute or ignore the current strengths of the school; 

 Not diminish the place of the school in the local community; 

 Further strengthen the school’s ability to make a positive contribution to the lives of 

children, their families and other local residents. 
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The governors and leadership team of Cyril Jackson therefore reflected on the range of 

partnerships and relationships they have with other schools and academies in the local area. On 

this basis, they have come to the view that UST would offer both the security and benefits of a 

formal partnership as well as being an organisation very much aligned to the aims and values of 

Cyril Jackson. 

We know that many of our parents select SPWT (a school in the UST family) as their preferred 

secondary school. Working with the school leaders of SPWT, we will provide further opportunities 

for collaboration, both in terms of facilities and enhancing our curriculum offer.  

Beyond this, and as part of UST, the leadership team, teaching staff and support staff of Cyril 

Jackson would be part of a wider group of professionals from which they would gain support and 

advice and which would provide security to the school over the long term.   

Kind Regards, 

 

Gillian Kemp 

Executive Headteacher 

Cc Sue Stollery (Chair of Governors) 


